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1.0
Introduction and Background: The primary intent of this document is to outline procedures for Center for Comparative Medicine and Surgery (CCMS) personnel to follow in the event of disasters/emergencies. Given the nature of our business we should consider ourselves a “critical needs” sector as animals require daily care. However, foremost in our response to these events will be the preservation of human life followed by ensuring animal welfare. To that extent, all building evacuations, animal care, and subsequent duty within the facility are governed by this primary objective.


While this document will not address all of the possible events that might occur, it will give guidance on response to the most probable disasters you might encounter. Disasters by definition are unplanned events. However, prior thought and preparation will result in less confusion and more rapid response during a crisis. 

2.0 Responsibility for Administration: Responsibility for administration and implementation of this SOP is the Center for Comparative Medicine and Surgery administrative staff. 
3.0 Scope of SOP: This SOP applies to all CCMS personnel.   
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SOP PROPER

Building Evacuations:
(  ) 
In general, if the building must be evacuated it should be anticipated that there may be a loss of power to the elevators; however this may not be the case in the event of a floor evacuation. 
(  ) 
The site most affected by elevator shutdown would be the Annenberg bldg (26th floor). The basement locations of the Atran and IMI animal facilities make this less of a concern. 
(  ) 
The stairs will be used in all cases of building evacuation. However, in the Annenberg there is access to other elevators or stairwells across the building span starting at the 18th floor. It may be necessary to access these elevators or stairs if only one bank of elevators is activated or if some accident compromises a given portion of the stairwells down from the 26th floor. 

When evacuations are necessary the following will be implemented:

(  ) 
Annenberg/ IMI - general announcement over the intercom.

(  ) 
Room by room check, conditions permitting. All notifications will be done by a member of the supervisory or veterinary staff. If a life threatening event is underway (fire/smoke) this must be abandoned. 
(  ) 
After evacuation, you should go to the meeting places indicated below. This will allow us to quickly access if any staff members are unaccounted for. You should not go home without first checking in with someone from the supervisory or veterinary staff to make sure you are accounted for. 

Current central location where CCMS staff should meet in case of evacuation:

Inside of the building: 

(  )
Annenberg: meet around the tree planter in the Guggenheim Pavilion, next to the gift shop.

( ) Icahn Medical Institute (IMI): meet by the Madison Avenue entrance of the IMI 


Outside of the building: 

(  )
Annenberg: meet by Central Park across from the Guggenheim Pavilion 

(  ) 
Icahn Medical Institute (IMI): meet at the parking lot on 99th Street across from the IMI 
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Personnel Roster:

(  ) 
A current personnel roster should be kept attached to this emergency plan. 
(  ) 
After a building evacuation this list will be used to check off the names of everyone accounted for at the gathering sites (see above). 
(  ) 
Employees should not leave the above gathering areas until they have checked in with their immediate supervisor. 
(  ) 
The roster must be updated quarterly by the respective supervisor. 

Power Failure: 

(  ) 
Power supply problems are most likely encountered during the summer months.
(  ) 
 There will usually be some previous warnings from ConEdison that “brown outs” are possible.  This should be taken as notification that more severe power shortages may occur.  
(  ) 
The Icahn Medical Institute (IMI) is equipped with emergency power to all animal rooms, critical lighting and HVAC.  
(  ) 
The emergency power supply to the Annenberg facility is primarily within the animal rooms; one is also located in the cath lab and room 26-61.  
(  ) 
There is no emergency power supply to the Atran building.  
(  ) 
High capacity extension cords should be on hand to bring electrical power from the animal rooms in Annenberg.  
(  ) 
Extension cords should be of the highest gauge available (14-16 gauges optimal).
(  ) 
Cords should be constantly monitored while in use for overheating to prevent inadvertent fires.  
(  ) 
The center should maintain 3-5 of the extension cords, in good working order, at all times.  
(  ) 
The extension cords will be kept secured in a cabinet in the storage room.. 
(  ) 
Water should be stored in large carboy containers and garbage bins if power failure is anticipated.  Lack of power may result in loss of water pressure as the pumps will be nonfunctional. This will be most evident on the 26th floor of Annenberg.
(  )  
Flashlights should also be available in the main office to assist personnel with evacuation and servicing the animal rooms.  
(  ) 
The meeting location for personnel will be the main office for IMI and the break room in Annenberg.  
(  ) 
The director of CCMS should be notified if not onsite.  
(  ) 
Building services should be contacted in order to get dry ice for the carcass cooler.
(  ) 
Personnel who live nearby should be sent home and be told to return at a later designated time.  
(  ) 
Personnel who live further away should stay until a designated time when nearby personnel will return.  
	STANDARD

OPERATING PROCEDURES
	MOUNT SINAI SCHOOL OF MEDICINE

CENTER FOR COMPARATIVE

MEDICINE AND SURGERY
	SOP NUMBER

ADM-08-GEN-02

	
	
	Page 5 0f 09


Power Failure (continued): 

(  ) 
Animal rooms must be monitored every hour for increasing temperatures and the appropriate veterinarian kept apprised of the temperature status.

Fire/Smoke:

(  ) 
Fire and/or smoke emergencies will present in one of two ways, either within the facility or on a floor above or below. 
(  ) 
In general, you should always evacuate a least 2 floors below a fire. 
(  ) 
The building fire alarms will sound with distinctive rings to identify which floor is affected by a fire/smoke emergency. 
(  ) 
If the fire is on the animal facility floor you should sound the fire alarm, and then use the stairs to evacuate to 1-2 levels below the fire. 
(  ) 
If the fire is above the animal facility floor, evacuation may not be necessary, however for the purposes of this document we must consider that a disaster condition exists; therefore, building evacuation is mandated. 
(  ) 
If there are animals under anesthesia they should be euthanized, and all personnel told to evacuate the area. 
(  ) 
In the case of building evacuations you should go to the meeting places addressed above. 
Flooding: 

(  ) 
Only the IMI and Atran vivaria are realistically under threat of flood. The other sites are situated atop buildings. 
(  ) 
If the water accumulation is rapid there may not be enough time to remove animals from the building. If this is the case all personnel should be evacuated from the building. 
(  ) 
In the event that water accumulation is slow, racks should be moved to upper floors.

Icahn Medical Institute (IMI): 
(  ) 
The IMI research facility is built atop a natural river bed. While flooding here is unlikely there remains the possibility that a major shift in the water table or increase in water levels will bring water into this natural runoff area. 
(  ) 
Evacuation of personnel to the street level of the IMI would be adequate to ensure safety. 
(  ) 
Husbandry staff should exit the building at the 99th Street exit and wait for supervisory staff to arrive. 
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Animal evacuation, if possible, should be done as follows:

(  ) 1. 
Transgenic Core: These animals are founder stock and generally irreplaceable.

(  ) 2. 
Suite 21: Breeding suite- the animals here are primarily transgenic and knockout strains.

(  ) 3. 
The remaining animal suites should be evacuated as safety permits.

(  )  
Biohazard: Animals in the biohazard suite should not be removed without prior approval of the veterinary staff. Depending upon the hazard involved direct personnel safety and/or the health status of the other barrier rodents could be compromised by these animals.

 (  ) 
Animals will be taken either to Atran or Annenberg bldg depending on which is not affected by the flood.

Atran: 
(  ) 
All animal evacuation will be governed by the species housed. 
(  ) 
Large animals (cats, rabbits) will be evacuated first, then the isolator units.
(  )
Isolators will be relocated with animals inside. 
(  ) 
The remaining rodents will be moved next. 
(  ) 
Everything will be taken to the Annenberg bldg, 26th floor, using a freight elevator on the B1 level as the B2 elevator will likely be unavailable in a flood condition.

Terrorist Attack:
(  ) 
These might come in the form of animal rights activists, foreign invaders, and/or domestic sources. 
(  ) 
These “attacks” might not be directed against CCMS; however we could become involved collaterally. 
(  ) 
If individuals unfamiliar to the employees of the center are identified in any animal facility and appear to be acting suspiciously this should be reported to  security by dialing 60. 
(  ) 
Request that an officer to be immediately dispatched to the floor. 
(  ) 
Under no circumstance should CCMS administrative or technical personnel attempt to confront or subdue such individuals. 
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There are several categories of terrorists which could effect operations at CCMS:
A. Animal Rights Activists: (this is not a complete list)

There are several groups that all individuals working in the animal research arena should be familiar with. The most prominent are:

1 PETA- People for the Ethical Treatment of Animals

2 ALF- Animal Liberation Front

3 ELF- Earth Liberation Front (aligned with PETA and ALF)

4 VEGAN Movement- Hardcore vegetarians against all use of animals related products and animal research. 

(  ) 
These groups primarily seek to disrupt the research effort by destroying equipment (computers, microscopes, records, etc) and releasing or stealing animals. 
(  ) 
Typically attacks are made during the weekend or at night. Therefore, the chance of coming in direct contact with an active terrorists attack is rare. However, some of these groups openly endorse violent acts to accomplish their agendas so you should be cautious if you encounter them. What you will likely experience is the aftermath of an attack. 
 (  ) 
If equipment is found damaged it should be treated as a crime scene. Do not touch anything, exit the area quickly, and notify security personnel immediately by dialing 60 on the house phone. 

(  )
Another common tactic is to release animals into the facility to create confusion and delay research. 
(  ) 
If you find this, close and secure the animal room door. 
(  ) 
Call security to evaluate the crime scene. 
(  ) 
After security has released the room, the animals should be collected and returned to their cages. 
(  ) 
When possible animals should be placed into cages with proper matched identification, however if not adequately identified they should be placed into available cages for their safety. 
(  ) 
The director of the facility should be paged and informed so that the animals are evaluated for medical problems. 

B. Terrorism (Outside of CCMS)

(  ) 
Terrorists attacks outside of the medical center (ie. directed against the city of New York or the Nation) will affect operations at MSMC. 
(  ) 

The concerns posed here will be primarily indirect effects. 
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Terrorist Attack (continued):
(  ) 
Transportation will be disrupted, access to basic services may be compromised (phones, subways, buses, computers, internet, cell phones, pagers). 
(  ) 
When transportation is compromised carpools may need to be organized. The address lists will be useful here. 

(  ) 
An updated list (checked for accuracy quarterly) of addresses, telephone, pager, and cell phone numbers should be maintained on each employee.
(  ) 

Supervisors will be responsible for maintaining the contact lists.

(  ) 
Your hospital identification should be taken home daily. This may assist you in getting into the facility or across bridges in the event of an emergency. 
(  )  
All employees who are not directly affected by a given incident are expected to report to work. 
(  )
We will generally function on a shortened, emergency schedule where feeding and watering is the primary goal. 
(  ) 
Cage changing will be done on an as needed basis for small animals and daily for large animals. This will be dictated by the type of emergency conditions that exists. 
(  ) 
Access to vendors may also be compromised as a result of disruptions to the transportation systems. 
(  ) 
CCMS should always maintain a two week supply of food and bedding as a precaution against these unpredictable events.

	STANDARD

OPERATING PROCEDURES
	MOUNT SINAI SCHOOL OF MEDICINE

CENTER FOR COMPARATIVE

MEDICINE AND SURGERY
	SOP NUMBER

ADM-08-GEN-02

	
	
	Page 9 of 09


CERTIFICATION
Employee

I certify that I have reviewed with my supervisor and understand each of the items designated by (√) mark.

                                                 ______________________________________________

                                                  Signature




Date

Supervisor

I certify that I have instructed the above employee in each of the items designated by a
(√) mark.  The items designated by (N/A), non-applicable, were deemed by me to be inappropriate for this employee in his/her work area.

                                                 ______________________________________________     
                                                   Signature                                                      Date

